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Achieving OGMP 2.0 Gold Standard isn’t quick — and it isn’t simple. But it is achievable with the right plan, and the right 
technology partner.

~19 months ~23 months

OGMP 2.0
Reporting Roadmap
Your guide to reaching Gold Standard — on time and on track 

For most companies it can take:

Executive summary

This roadmap breaks down what needs to happen, and when, across four critical phases.

Roadmap

from start to submission and UNEP feedback from start to public recognition (publication of company Fact Sheet) 

Month 12

Drafting &
reconciliation

Month 23

Public fact
sheet published

Month 6

Measurement 
& inventory

Month 1

Start

Month 18

Submit to UNEP &
respond to feedback



highwoodemissions.com

Highwood delivers a proven platform and strategic expertise for 
OGMP 2.0, helping oil & gas companies streamline compliance, 
eliminate guesswork, ensure market access and strengthen 
investor confidence. 

01.     Reduce delays
02.    Automate reporting tasks 
03.    Avoid common pitfalls
04.    Achieve Gold with confidence 

Let us show you how to

Want to accelerate
your journey to gold?

Phone
+1 (403) 452-1071

Email
info@highwoodemissions.com

Prepare, measure, draft
Phase 2

Timeline
Month 1–12

What happens

01.      Build your Bottom-Up inventory & confirm internal datasets 
02.     Plan and execute source and site-level measurements 
03.     Review mid-year progress and course-correct 
04.     Begin reconciliation and gap identification 
This is where timelines often slip — especially if data is incomplete or measurement
strategies evolve mid-year as data is reviewed. 

There is often a 4-month lag between submission and publication. 

Analyze, finalize, report
Phase 3

Timeline
Month 12-17

What happens

01.      Develop company-specific emission factors 
02.     Create Level 4 inventory and perform full reconciliation 
03.     Draft and internally align your final report 
04.     Prepare materials for UNEP submission 

Internal engagement
Phase 1

Timeline
Month 0–1

What happens

01.      Define project goals and scope 
02.     Communicate expectations across business units 
03.     Assign project leads and secure resourcing 
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Submit, respond and wait
Phase 4

Timeline
Month 17-23

What happens

01.      Submit final report to UNEP (due annually by May 31st) 
02.     Receive feedback and address comments 
03.     Your score appears on UNEP’s annual public fact sheet 
04.     Gold status becomes publicly visible 


